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IN-PERSON & ONLINE 7:00 - 8:30 PM

Marshall Simonds School, 114 Winn St, Burlington, MA 01803, https://maps.app.goo.gl/UAfhp7hmDuDgVFjt9
Online: meet.google.com/xym-mxdm-gyk

Roundtable assists and supports unit leaders in preparing youth to live the values of the Scout Oath and Law by
delivering effective program ideas, relationship development, timely communication, and lots of FUN!

This is your best opportunity to connect with other Scout Leaders and help provide
a better experience for the scouts in your units.

September 10th

Main Topic: Engaging Parent/Guardian Volunteers to help in your Unit
Cub Breakout: The Digital Toolbox - Resources for Cub Scout Leaders - bring yours to share
Scouts/Venture Breakout: Scoutbook, Resources, Ideas for engaging Parents

October 8th

Main Topic: Activities - Best Scouting Activities in the Area %
Cub Breakout: Permitted Activities by Age, Safety Concerns, and Maximizing Fun gﬂ
Scouts/Venture Breakout: Guide your PLC to Explore New Experiences g
November 12th

Main Topic: Scouting Skills and Gear - Learn all sorts of skills & bring some to share
Cub Breakout: How best to teach outdoor skills to Cub Scouts and their adults
Scouts/Venture Breakout: Skills for going on a High Adventure, Snowcraft, etc.

December 10th

Main Topic: Potluck Holiday Party and Games
Cub Breakout: How to Invigorate Your Den and Pack Meetings
Scouts/Venture Breakout: Sharing New Games for Team Building

January 14th

Main Topic: Motivating with Awards, Training, and Rewards g
Cub Breakout: Cub Leader and National Awards, Training Opportunities *@\e
Scouts/Venture Breakout: Specific Leader Awards, How To Celebrate Success :‘

Data show that units that regularly attend Roundtables have a
more robust program and better membership growth
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February 11th

Main Topic: Cub to Scout Transition - Plans and ldeas
Cub Breakout: Ideas to build enthusiasm and prepare the scouts’ transition
Scouts/Venture: Den Chiefs, Building Parent and Scout Enthusiasm, and Involvement

March 11th
Main Topic: Belonging in Scouting - Ideas so that Everyone feels they BELONG

April 8th

Main Topic: Conservation & Environment and Unit Service & Eagle Projects
Cub Breakout: Ideas and Discussion on Which Projects are the Best to Do
Scouts/Venture Breakout: Discussion on Environmental Skills & Project Ideas

April 29

District Dinner with District Awards

Location: Bedford American Legion htips://maps.app.goo.gl/zQp5iLkUnBFXhL339
Nominations Due: February 15, 2026 - forms at & Awards and Knots

May 13th

Main Topic: Planning Palooza
A Jam-Packed Night of Ready-to-Use Scout Plans, Camping ldeas, and Real
Resources from Real Leaders. Perfect for New and Seasoned Scouters Alike

District Opportunities (we have other positions currently filled):

e Roundtable Commissioner (Spring ‘26) — Support unit leaders by putting on super Roundtables, offering
resources, supporting Unit Commissioners, and planning our Planning Palooza.

e Activities Chair — Brings the fun by planning camporees, service projects, and unforgettable Scouting
adventures. If you like to plan one-of-a-kind events, this is for you!

e Membership Chair — Grows the movement by coaching units and their Membership Chairs to attract and
keep new families and youth. If you like to shmooze, this is your chance!

e Finance Chair — Fuels Scouting’s future by leading fundraising and building vital community support. If you
have local business connections and can convince them to donate, please help!
Camping Chair — Promotes outdoor opportunities and ensures Scouts experience the adventure of camping.
Special Needs Chair — Provides resources and support to units that wish to include and encourage scouts
and scouters with any special needs. If you can provide advice on how to make scouting more accessible,
such as helping a scout with noise sensitivities, this is your chance to make a significant impact!

e Unit Commissioners — Coach unit leaders in making their units the best experience for scouts and adults. If
you like finding resources, training, coaching, etc., this is the perfect job for you.

Contact Roundtable Commissioners: Angelika Paul <angelika.paul@flintlockscouting.org>,
Ronnie Anderson <ronnie.andersson@bioseeker.com>, and Kim Lynch <klynch@bpsk12.org >
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